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Our School Anti-Bullying Plan

This plan outlines the processes for preventing and
responding to student bullying in our school and reflects
the Bullying: Preventing and Responding to Student
Bullying in Schools Policy of the New South Wales
Department of Education and Communities.

School communities need to work together to recognise, challenge and

change inequalities that fuel bullying and harassment within the school
and to build trust and respect between all groups.

The anti bullying plan has been developed in consultation with
representatives from across the school, including teachers, executive,
students and parents, as well as other community members.

The plan will initially be developed by the school anti bullying action team.

This information will be presented to the staff (staff meetings), students
(SRC) and parents (P&C) to review and make any necessary changes.
The plan will be reviewed and evaluated every three years.

Statement of purpose

The Willoughby Girls High School Anti Bullying Plan is designed to
provide a school environment where students feel safe and free from
bullying, harassment and intimidation. Our school is an inclusive
environment, where diversity is affirmed and individual differences are
accepted. The Anti Bullying Plan encompasses a set of procedures to
ensure all members of the school community are aware of the nature of
bullying, its consequences and strategies to address bullying behavior.

Aims:
The Willoughby Girls High School Anti Bullying Plan seeks to:
e promote a school culture of being positive, caring, respectful and
supportive
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e promote a positive school environment that provides safety,
security and support for students and promotes positive
relationships and student wellbeing

¢ empower students to be confident, resilient, balanced, and able to
form positive relationships, have a strong sense of self, cultural
awareness to enable them to become exemplary empowered
citizens, and have respect for living in a diverse society

¢ modify the behavior of the bully and educate the victim through
relevant support programs

e reduce the incidence of bullying through a unified approach

e ensure school community members understand and have
confidence in the procedures and strategies

e establish, maintain and monitor effective communication networks
between students, staff and parents

e recognise the need for a whole school and parent support
involvement

¢ reinforce that all members of the Willoughby Girls High School
community need to be aware of their responsibility to act as
positive anti-bullying role models, thereby ensuring their actions do
not support other people bullying

e ensure effective methods of behavior management are
consistently used, are non-hostile and non-punitive

PROTECTION, PREVENTION, EARLY INTERVENTION, RESPONSE

There are four steps in guiding the Willoughby Girls High School Anti-
Bullying Plan. These steps include: protection, prevention, early
intervention and response strategies.

Protection refers to those factors that increase the likelihood of positive
wellbeing outcomes and buffer against the effects of negative
experiences. This will be achieved through:

e the school and wider community having a shared understanding of
what constitutes bullying



e students, parents, caregivers and teachers understanding their
individual and shared responsibility for preventing and responding
to bullying behaviour

e maintaining a positive school culture of respectful relationships
where bullying is less likely to occur

Prevention builds on the protective factors and refers to strategies
specifically designed to prevent bullying behaviour. This will include:

e developing and implementing programs for bullying prevention
o embedding anti-bullying messages into each curriculum area and
in every year

Early Intervention refers to providing support before an issue emerges
or escalates such as developing and implementing early intervention
support for ‘at risk’ students. This will be monitored through the Learning
Support Team and Wellbeing Team.

Response refers both to the actions of the school when an incident
occurs and to the informed development of future protection, prevention,
early intervention and response strategies.

EROTEGIHON

Bullying is a pattern of repeated verbal, physical, social or psychological
behaviour that is harmful and involves the misuse of power by an
individual or a group towards one or more persons. Bullying may be

carried out overtly e.g face to face or covertly e.g through repeated social

exclusion or via technology.

Online bullying refers to bullying through information and communication

technologies. This may be through SMS, pictures, sounds, videos, emails,

instant messaging, chat and other forms of social media such as
Facebook, Snapchat, Twitter and Instagram.

Bullying can involve humiliation, domination, intimidation, victimisation
and all forms of harassment including that based on gender, race,

disability, sexuality and transgender (LGBTI). Bullying of any form or for
any reason can have long-term effects on those involved, including
bystanders. Bystanders are anyone who are aware of bullying but does
not act to try and stop it. This may include omitting information about a
bullying incident, watching or hearing about a bullying event but doing
nothing, assisting/joining in, videoing, sharing videos or photos, or
encouraging by cheering or laughing.

Bullying is a sub-category of aggression and is different to, but also
related to, harassment and violence. It is not the same as conflict or social
dislike even though, in some cases, the outcome of both can be bullying.
Conflicts or fights between equals, or single incidents, are not defined as
bullying.

Shared Responsibilities:

Students, teachers, parents, caregivers and members of the wider school
community have a shared responsibility to create and maintain a safe and
positive environment, free from all forms of bullying.

All members of the school community contribute to the prevention of
bullying by modeling and promoting appropriate behavior and respectful
relationships in person and online (social media and otherwise).

Staff Responsibilities include:

e respecting and supporting students in all aspects of their learning
model appropriate behaviour and are being positive role models in
respectful and inclusive behaviours

e responding in an appropriate and timely manner to incidents of
bullying according to the school anti-bullying plan

e ensuring open lines of communication between home and school
to respond to bullying situations if they arise

e reinforcing that classrooms must always be a safe place, free from
ridicule and harassment and where learning takes place in a
supportive environment

¢ school staff making it clear that bullying is unacceptable, creating
rules and enforce consequences as a deterrent
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actively promoting student wellbeing and student welfare and the
environment of the school is positive, welcoming, cooperative and
fair

In addition, teachers have a responsibility to:

provide curriculum and pedagogy that supports students to
develop an understanding of bullying and its impact on individuals
and the broader community

Student Responsibilities include:

understanding the definition of bullying as intentional, repeated
behaviour that causes distress, hurt or undue pressure. It is not an
isolated incident

understanding that passing on inappropriate photos, images or
responding to posts on social media which are harmful to another
individual is considered bullying and may include police
involvement

treating staff and fellow students with respect and consideration
taking an active part in maintaining their own positive environment
behaving appropriately, respecting individual differences and
diversity

following the school anti-bullying plan

reporting acts of any bullying behaviours immediately, including
social media posts, or illicit images

understanding the consequences of their action if they choose to
bully, or are involved in a bullying incident

responding to incidents of bullying according to the school anti-
bullying plan.

keeping any documentation of the bullying occurring such as
emails, photographs or posts on the internet

Parent/caregiver Responsibilities include:

supporting their child in becoming a responsible citizen and in
developing responsible online behaviour

being aware of the school Anti-Bullying Plan and assisting their
child in understanding bullying behaviour
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reporting incidents of school related bullying behaviour to the
school

working collaboratively with the school to resolve incidents of
bullying when they occur

supporting their child in developing positive responses to incidents
of bullying consistent with the school Anti-Bullying Plan

WGHS encourages parents to:

watch for signs of distress, unwillingness to attend school or other
signs suggesting stress or anxiety such as headaches or stomach
aches

advise your child to tell a staff member

tell their child to keep any evidence of the bullying situation such
as emails, letters, photos, posts etc and keep written
documentation/records of the incidents

watch for signs of aggression, risk taking behaviour, obsession
with becoming popular, insecurities etc as this may indicate a
potential bully

Strategies to support a climate of respectful relationships:

positive role modelling by the staff, parents and school community
as well as students being in positive leadership roles which
advocate for respectful relationships

Harmony Day, Charities Day, Multicultural Day where students
have the opportunity to share their talents, build relationships, form
connections with other year groups and work towards achieving a
common goal of appreciating diversity

promoting the school’s core values in all aspects of school life e.g
assemblies, homeroom, year meetings, newsletters

explicit and ongoing teaching of classroom expectations which
underpin the schools core values

professional development for staff relating to bullying and
harassment counter measures including active playground
supervision

addressing boredom and disengagement both in class and the
playground



ERENVENIGON

Prevention builds on the protective factors and refers to strategies
specifically designed to prevent bullying behaviour. Programs which
have been implemented for bullying prevention include:

using surveys such as ‘Tell Them From Me’ and ‘Mindmatters’ to
improve student wellbeing outcomes

revamped Peer Support program between Year 7 and Year 10
students together with the Prefects and SRC are groups which
empower students to play a pivotal role in the welfare network
within the school

RAISE Program for targeted Year 8 and 9 students. Sessions may
focus on managing friendships and developing self-confidence
links with outside organisations to assist in achieving professional
whole school anti-bullying goals e.g Brainstorm Productions and
Legal Aid

programs such as digital footprint which focuses on safe internet
usage and use of social media accounts

Year 7 orientation week at the beginning of the school year
includes a session with the school counsellor. This provides
students with an opportunity to get to know who the counsellor is
and what their role is in the school. Other sessions during

curriculum content in the areas of English, Drama and PDHPE
support students in identifying, understanding and responding to
bullying

wellbeing Week (run in conjunction with mental health week)
focuses on positive mental health, anti-bullying related welfare
programs and creating awareness of mental health support
services

school camps such as the Year 7 Orientation week camp and
Year 11 Camp which focus on team building, facing challenges,
building relationships, effective communication and in Year 11,
building a growth mindset

parent forums on managing young people’s anxiety and stress,
and building resilience

anti-bullying focus in curriculum areas covering concepts such as
tolerance, acceptance and individuality

ongoing professional learning opportunities for teachers and Year
Advisors focusing on bullying issues and particularly dealing with
cyber bullying and digital citizenship

specific resources to be added to the school diary including a flow
chart outlining how students can respond to acts of bullying and a
summary of the schools Anti-Bullying Plan

executive presence in reinforcing consistent rules/consequences
across the whole school in relation to bullying behaviours. There
should be a transparency in students having a clear understanding
of consequences in relation to specific behaviours

orientation week include an anti-bullying component

o wellbeing sessions run fortnightly throughout the year for all Year
7 classes

¢ school handbook provided to parents and students at enrolment
outlines the processes to respond to bullying, harassment,
discrimination and vilification

e homeroom time which focuses on wellbeing issues such as the
National Day of Action against Bullying and Violence. Students are
involved in activities which support a safe school environment and
pledge their commitment through ‘safe hands’ being displayed
around the school advocating against bullying and making a stand
against bullying and violence

o school assemblies reinforce core values and school processes

Willoughby Girls High School embeds anti-bullying messages into each
curriculum area and in every year level. This includes seating plans to
support a positive and safe environment for all students in the classroom.
Class rules and expectations are set in consultation with the students.
Teachers reinforce messages in the classroom of respecting others and
their opinions, avoiding judgment. The school deals with all curriculum
content in an inclusive and culturally sensitive way. Examples include
dissections in Science and text choices in English.

Prevention also involves embedding anti-bullying messages into each
curriculum area and in every year. Willoughby Girls High School does this
through:
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Year 7:

o PDHPE unit focusing on ‘Who’s Got the Power which highlights
the nature of bullying, and strategies to prevent as well as deal
with bullying situations. This unit provides opportunities to develop
assertive skills and build on conflict resolution skills

e Brainstorm Productions performance ‘Verbal Combat’ which
focuses on dealing with bullying

e Wellbeing sessions run by the Year 7 Advisor fortnightly

e English unit on empathy allows for discussion of how others feel in
different situations

Year 8:

e PDHPE unit ‘Effective Communication’ which focuses on
relationships, connectedness and effective communication

e Brainstorm Productions ‘Cyberia’ which looks at cyber bullying
Year 9:

e PDHPE unit ‘You've Got the Power’ covers the use of power in
relationships, building resilience and assertiveness skills

e Brainstorm Production “Hurting Game’
Year 10:

e PDHPE unit on mental health covers resilience, communication
and support services

e Brainstorm Productions ‘Wired’ looking at stress and anxiety
Year 11:

e Crossroads sessions focusing on building resilience and changing
mindsets

e Society and Culture unit focusing on discrimination and
inclusion/exclusion

Year 12:

o Wellbeing Day — sessions on growth mindsets and goal setting
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ENRINENIERVENTHON

surveys used to collect information and data which reflect the
current context and student body needs, e.g Tell Them from Me

e behaviour and/or specific welfare support provided for Year 7
students identified by their primary school as at risk

e students will have access to counseling and advice from Year
Advisors, Head Teacher Wellbeing and/or school counsellor in
responding to bullying situations

e work with relevant parents to support students encountering
difficulties in social relationships

e arrange for Learning Support/Wellbeing Team to work with
parents/caregivers to develop a negotiated personalised plan for
students with disabilities who may encounter difficulties with social
relationships

e for students at risk, the school will use the expertise of the school
counselor to develop intervention strategies and provide
opportunities for counseling sessions. Targeted students are
supported to respond effectively to the bully, thereby empowering
the student

e ensure students and parents are aware of and understand the
schools anti-bullying plan so that appropriate action can be taken
by the school to support all parties

e all forms of bullying are taken seriously and will be responded to
using the Wellbeing/Discipline policy

RESIHONSE

staff are well placed to observe student behaviour and to act to
reduce the risk of long term harm from bullying experiences

¢ immediate intervention by teachers is crucial

e clear procedures will be followed when a case of bullying is
discovered

e an approach that engages students who are bullying and attempts
to enhance their feelings of empathy and understanding for the



student they are harming is more likely to bring about a change in
behaviour

If students need to report an incident they can:

report it directly to a teacher, their Year Advisor or Head Teacher
Wellbeing

write a report which can be given to the Year Advisor, Head
Teacher Wellbeing or the front office (placed in sealed envelope)

parents may contact the school (phone, email or interview) and
report the incident on behalf of their child

Role of Teacher

when an incident of bullying occurs, school staff can intervene and
prevent further bullying. Staff can support the student being
targeted and others involved, including bystanders, and ensure
that there is ongoing monitoring and intervention to reduce the
likelihood of further bullying incidents

all reports of bullying are to be taken seriously. Listen to the
student, and record information in written form

if the bullying occurs continually in class, the class teacher will
speak directly to all students involved with the aim to resolve the
matter

the class teacher may consult their faculty Head Teacher for
further guidance if required

for minor/moderate incidents, collect written reports if necessary,
from all involved parties (victim/s, bully/s, witnesses) and pass
onto Year Advisor

inform student to collect any evidence of the bullying situation
such as copies of emails, online posts or images

the class teacher will record the incident on Sentral, (Sentral —
Wellbeing - Negative Incident - Behaviour) as well as notifying the
relevant year advisor

if the bullying continues in a specific subject, it will be referred to
the faculty Head Teacher.

if the bullying occurs in more than one subject, it will be referred to
and dealt with by the Year Advisor.

physical assault is to be reported directly to the Deputy Principal.

Role of Head Teacher Wellbeing/Year Advisor

all incidents of bullying will be reported on Sentral, and the Year
Advisor and Head Teacher Wellbeing notified

Head Teacher Wellbeing and Year Advisor will work together to
resolve the situation. This will involve interviews with all students
involved including witnesses. Students will be interviewed
separately and all interviews will be recorded and filed in the
Wellbeing office

the Wellbeing and Discipline Policy will be referred to where
needed.

mediation or restorative practice may be a strategy to resolve the
situation

parents will be notified of their child’s involvement and the
consequences of their child’s actions (within the bounds of privacy
legislation)

Role of Deputy Principal:
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manage critical bullying incidents referred by a member of the
WGHS community

a range of criminal legislation is relevant to bullying and
cyberbullying. These include: stalking, making threats to kill or
harm and malicious damage. The Deputy Principal may take
action to manage and respond to cyberbullying that involves
students (or staff) from the school if it could result in a substantial
disruption of the school environment or adversely affect learning or
wellbeing of students (or staff at the school)



o offer support and guidance to all staff when dealing with critical
bullying incidents

Dealing with Bullying behaviour:

o all parties involved (bully, victims, witnesses) will be interviewed
separately, and a record kept of each interview including any
evidence.

e the bully and the victim will receive counseling if required

o if student bullying persists, parents will be contacted and
consequences implemented, consistent with the school’'s Welfare
and Discipline Policy.

e consequences that could be given (dependent on the individual
case) include:

o detention with a focus on working on social skills
o mediation and/or restorative practices

o formal warnings

o school suspension (in school or out of school)

o strategies to support students who have been affected by,
engaged in or have witnessed bullying behavior include
referring to the school counselor, referring to RAISE
program or linking to outside organisations such as
Headspace or Phoenix House.

All teaching staff are mandatory reporters of Child Protection issues and
receive annual Child Protection training and are regularly reminded of
their responsibilities and our procedures in relation to Keeping Them Safe
and mandatory reporting requirements. Staff MUST report any concerns
to the Deputy Principal or Principal. The Principal has a responsibility to
ensure that staff use the Mandatory Reporting Guide (MRG) and follow its
recommendations in relation to school procedures, the Child Wellbeing
Unit or the Department of Community Services.

Departmental appeal procedures and information can be found through
the Complaints Handling Policy
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Bullying incidents will be recorded on Sentral. If bullying incidents have
increased, current programs will be evaluated and new programs
introduced to address the bullying issues. This may include mentoring in
the junior years, leadership programs, the introduction of lunchtime sport
and lunch time sessions focusing on communication skills and positive
relationships.

The Anti-Bullying Plan will be reviewed and evaluated every three years.
This will involve all members of the Anti-Bullying Action Team evaluating
the plan. Evidence from the school Sentral program, student files and
Year Advisors reports may show that bullying incidents have increased or
decreased and the plan can be altered accordingly.

This information will be presented and discussed with the P & C and
various student groups. Parents and students can provide input or
additional information to improve the plan moving forward.

Additional Information

Police Youth Liaison Officer, Chatswood Police

Kids Helpline www.Kidshelpline.com.au
Lifeline www.lifeline.org.au
Headspace www.headspace.org.au
Reach Out www.au.reachout.com
Beyond Blue www.beyondblue.org.au

Bullying No Way www.bullyingnoway.com.au

Principal’'s comment

This plan was developed in conjunction with:


http://www.kidshelpline.com.au/
http://www.lifeline.org.au/
http://www.headspace.org.au/
http://www.au.reachout.com/
http://www.beyondblue.org.au/
http://www.bullyingnoway.com.au/

Laila Parkin Head Teacher Wellbeing WGHS

Nola Budd Head Teacher Wellbeing WGHS
Jacqueline Pryor Year Advisor WGHS

James Chen Year Advisor WGHS

Lani Blackman Year Advisor WGHS

WGHS Student Representative Council

WGHS P & C

School contact information

Willoughby Girls High School, Mowbray Road, Willoughby NSW 2068
Ph: 9958 4141 Fax: 9967

Email: willoughbg-h.school@det.nsw.edu.au

Web: http://www.wghs.nsw.edu.au/
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